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• Lack of needed resources and focus from internal SMEs
• Poor design and lack of system approach 
• Poor requirements that fail to meet business needs
• Not done “right” the first time. Need successive (and unanticipated) 

iterations / phases to “fix” unanticipated but critical problems
• Lack of internal coordination / communication
• Exhaust / exceed budget, require work arounds to go live and meet 

deadline, then no money left to go back and “fix”
• Not thoroughly tested. Cause chaos at go live, with major 

operational outages, crashes

Why Do Major Implementations Fail or Get Delayed?
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The Task: Market Activation in EDAM May 1, 2026
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EDAM Onboarding Timeline (w/implementation and WEIM) - proposed1/24/2023

DAME / EDAM Design, Development, Testing

PO
(8 wks)

EDAM Onboarding Support 

PO
8 wks

9/7/2023 - 6/1/2026

Jun 2: Pac begins Testing

EDAM Testing
DAME Market Sim 
begins June 2025

Jan 19: PAC/BANC 
begins Parallel 

Operations

Feb 16: WEIM Moves to 
Parallel Operations

5/6/2026
WEIM Activation

ISO Functional and 
Integration Testing

EDAM Onboarding
Testing

(3 months)
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EDAM Onboarding Support

WEIM Onboarding Support
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EDAM onboarding 
Mkt Sim
(3 months)

EDAM 
unstructured 

Mkt Sim
(1.5 months)

EDAM/WEIM (Real 
Time) Market Sim

(3 months)

DAME scenarios
(2 months)

Configurable Parameter 
optimizing w/

Customers during PO

Dec 1: PAC/BANC 
unstructured testing 

WEIM Onboarding
Testing
3 months

WEIM
Market Sim

2.5 months

Sep 2: WEIM entities begin 
Testing

DAME PO

5/1/2026
PAC/BANC EDAM

Activation

WEIM ONBOARDING

WEIM possible early start on 
NM Integration
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• PCI -> Bidding, Trading, Tagging
• MCG -> Control Area Scheduling, Energy Accounting
• OATI -> Transmission Scheduling, OASIS Management
• Power Settlements -> Settlements
• UL (RFP Process) -> VER Forecasting
• JLS (RFP Process) -> BA Load Calculation
• OSI -> EMS
• Endur -> System of Record
• ITOA (SunNet) -> Outage Management
• Metrix IDR -> Load Forecasting
• Aveva -> PI Data
• Itron MV90 -> Meter interrogation and data repository

It’s an IT Project, All Right! 
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Organizational IT Lifecycle

Grow

Fix

Stabilize

• “Quick & Dirty“ internal development &/or external contract teams
• No consistent platform, methodology
• Documentation comes last

• Volume scales up, exposes weak points & vulnerabilities
• Hiring of more internal support personnel to keep running
• Regulation, Security & Compliance issues

• Long backlogs of development. Red Tape
• Lack of budget, resources
• Business Workarounds

Stagnate

Transform

• Building of silos/ turf protection
• “Tech Debt” and “Shadow IT”
• Automation of workarounds instead of root cause solution
• Staff turn over – reasons for decisions have been forgotten

• Standardized systems, but flexible 
• Continual Process Improvement
• Transparency
• Shared knowledge, resources



Engagement with CAISO

• Weekly / bi-weekly Track Meetings
• 1-Program & Project Management
• 2-Policy & Legal
• 3-Resource Configuration
• 4-System Integration & Testing
• 5-Settlements & Metering
• 6-Training & Readiness

• Opportunity for PAC SMEs to ask questions and discuss 
topics with CAISO SMEs

• Ad-Hoc meetings
• CAISO EDAM Questions Log
• Vendor Forum – February 2024
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Business Requirements Specifications

• PAC imported BRS Word doc into Excel spreadsheet for ease of use
• Assigned BRQs to internal stakeholders to understand impact on each department
• Stakeholder comments and questions on BRS form basis of continuing meetings with 

CAISO
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Transfer Definition Template
• A new template used to register Firm, Conditional Firm, and NITS transmission as 

Transfer System Resources, System Resources, Contract Rights (CRNs), and 
Intertie Transmission Constraints. Resembles GRDT and IRDT.
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CAISO EDAM Questions Log
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Status Update 

Where We Are Now
• Map and document all systems, interactions and data flows, 

ownership  
• Gather Test Cases / Scripts /Demo
• Finalize vendor scopes and contracts 
• Work on foundational projects 
• Team fully stood up 
• Collaborate with CAISO/BANC

Where We Are Going
• Fully engage in all tracks with CAISO
• Detailed workshops with individual groups to assess operational 

impact, identify risks/issues
• Sort out roles and responsiblities
• Map out new EDAM system map & data flows
• Map out ideal state process flows
• Develop change management and training needs
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1. Project Scoping / Requirements

Overall Project Health 

2. Internal Readiness 

3. Staffing and Resource Management

4. Procurement

5. Project Management

6. Communication / External Engagement

CAISO 
Integration

Tariff 
Updates

Foundational 
Projects

Software 
Upgrades

Change 
Management

Data 
Analytics 
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Questions?
Kerstin Rock
Kerstin.Rock@pacificorp.com
503-310-0970

mailto:Kerstin.Rock@pacificorp.com
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